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The first edition of the Code of Practice for Project Management for Construction and Development,
published in 1992, was groundbreaking in many ways. Now in itsfifth edition, prepared by a multi-institute
task force coordinated by the CIOB and including representatives from RICS, RIBA, ICE, APM and CIC, it
continues to be the authoritative guide and reference to the principles and practice of project management in
construction and development.

Good project management in construction relies on balancing the key constraints of time, quality and cost in
the context of building functionality and the requirements for sustainability within the built environment.
Thoroughly updated and restructured to reflect the challenges that the industry faces today, this edition
continues to drive forward the practice of construction project management. The principles of strategic
planning, detailed programming and monitoring, resource allocation and effective risk management, widely
used on projects of all sizes and complexity, are all fully covered. The integration of Building Information
Modelling at each stage of the project lifeis afeature of this edition. In addition, the impact of trends and
devel opments such as the internationalisation of construction projects and the drive for sustainability are
discussed in context.

The Code of Practice will be of particular value to clients, project management professionals and students of
construction, as well asto the wider construction and devel opment industries. Much of the information will
also be relevant to project management professionals operating in other commercia spheres.
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From reader reviews:
John Valdez:

What do you think about book? It isjust for students because they are still students or thisfor al peoplein
the world, what best subject for that? Just you can be answered for that problem above. Every person has
various personality and hobby for each other. Don't to be obligated someone or something that they don't
need do that. Y ou must know how great as well asimportant the book Code of Practice for Project
Management for Construction and Development. All type of book can you see on many resources. Y ou can
look for the internet solutions or other social media.

Timothy Rocha:

The book untitled Code of Practice for Project Management for Construction and Development is the
publication that recommended to you to learn. Y ou can see the quality of the reserve content that will be
shown to anyone. The language that creator use to explained their way of doing something is easily to
understand. The article writer was did alot of research when write the book, to ensure the information that
they share for your requirements is absol utely accurate. Y ou aso can get the e-book of Code of Practice for
Project Management for Construction and Development from the publisher to make you far more enjoy free
time.

DaleBurt:

This Code of Practice for Project Management for Construction and Development is new way for you who
has intense curiosity to look for some information since it relief your hunger info. Getting deeper you in it
getting knowledge more you know or you who still having little bit of digest in reading this Code of Practice
for Project Management for Construction and Devel opment can be the light food in your case because the
information inside that book is easy to get by anyone. These books develop itself in the form and that is
reachable by anyone, yes | mean in the e-book type. People who think that in reserve form make them feel
sleepy even dizzy this book is the answer. So thereisno in reading a e-book especialy thisone. Y ou can
find actually looking for. It should be here for you actually. So, don't miss the item! Just read this e-book
kind for your better life and a so knowledge.

Mary Christensen:

Aswe know that book is significant thing to add our understanding for everything. By areserve we can
know everything we wish. A book isa pair of written, printed, illustrated or perhaps blank sheet. Every year
had been exactly added. This publication Code of Practice for Project Management for Construction and
Development was filled concerning science. Spend your time to add your knowledge about your science
competence. Some people has various feel when they reading some sort of book. If you know how big
selling point of a book, you can feel enjoy to read a publication. In the modern eralike at this point, many
ways to get book that you simply wanted.
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