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"All of usin the artsfield are hungry to improve our skills in arts management. The grim tenor of the times
makes this witty and fun guide even more valuable to us al!" Ben Cameron, Former Executive Director,
Theater Communications Group

"Dr. Jim Volz knows how to organize, how to manage, how to motivate, how to assign priorities. In short, he
knows how to get the job done." Abe J. Bassett, Former Dean, Indiana University/Purdue University

Jim Volzisone of Americas |eading thestre consultants with over three decades of work with theatre, dance,
music, museum and arts center management. Now, Jim Volz brings his expertise to anyone who worksin
arts management, from novices to middle managers to executive directors. How to Run a Theater isaunique,
dynamic, and savvy guide to building an artsinstitution that works. Drawing on more than 30 years of
experience, hereis practical advice on avariety of management skills: Financial Management; Personnel
Management; Fundraising Development; Board of Trustees Communications; and Marketing & Audience
Development.

This new edition is thoroughly updated and revised and now includes a Board of Trustee Contract, new
budget exercise with ticket income formulae and the use of social networking for marketing and fundraising.
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From reader reviews:
Scott Roche:

The experience that you get from How to Run a Theatre: Creating, L eading and Managing Professional
Theatre is the more deep you rooting the information that hide inside words the more you get enthusiastic
about reading it. It does not mean that this book is hard to understand but How to Run a Theatre: Creating,
Leading and Managing Professional Theatre giving you thrill feeling of reading. The article writer conveys
their point in certain way that can be understood through anyone who read it because the author of this guide
iswell-known enough. That book also makes your personal vocabulary increase well. Thereforeiit is easy to
understand then can go together with you, both in printed or e-book style are available. We advise you for
having that How to Run a Theatre: Creating, Leading and Managing Professional Theatre instantly.

Richard Ortega:

A lot of people always spent their own free time to vacation or maybe go to the outside with them family or
their friend. Are you aware? Many alot of people spent many people free time just watching TV, or even
playing video games all day long. If you want to try to find a new activity honestly, that islook different you
can read a new book. It isreally fun to suit your needs. If you enjoy the book that you read you can spent all
day long to reading a book. The book How to Run a Theatre: Creating, Leading and Managing Professional
Theatreit is extremely good to read. There are alot of individuals who recommended this book. These folks
were enjoying reading this book. If you did not have enough space bringing this book you can buy the
particular e-book. Y ou can mQore very easily to read this book out of your smart phone. The priceis not to
cover but this book provides high quality.

Charles M elendez;

In this particular erawhich isthe greater person or who has ability in doing something more are more
precious than other. Do you want to become one among it? It is just simple way to have that. What you need
to doisjust spending your time not very much but quite enough to have alook at some books. One of the
books in the top checklist in your reading list is usually How to Run a Theatre: Creating, Leading and
Managing Professional Theatre. This book which can be qualified as The Hungry Hillsides can get you
closer in becoming precious person. By looking right up and review this book you can get many advantages.

Eunice Huynh:

That e-book can make you to feel relax. Thiskind of book How to Run a Theatre: Creating, Leading and
Managing Professional Theatre was colourful and of course has pictures on the website. As we know that
book How to Run a Theatre: Cresating, L eading and Managing Professional Theatre has many kinds or
variety. Start from kids until teenagers. For example Naruto or Private investigator Conan you can read and
think that you are the character on there. So, not at all of book are generally make you bored, any it can
make you feel happy, fun and rest. Try to choose the best book for yourself and try to like reading that will.
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