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In an age when most business plans extend only to the next quarterly reporting period, the authors of this
book propose an audaciously longer view of future planning. Reaching beyond the modern five or ten-year
strategic plan, the authors take a cue from Kongo Gumi, a Japanese construction company launched in 578
AD that managed to thrive as a family-owned business for nearly 1500 years.

With the 2010 publication of an international standard on social responsibility (ISO 26000), and increased
attention to sustainability and sustainability reporting, many organizations today are heeding the call to
operate with this standard in mind. However, once the guidelines are understood and the gaps measured,
these same organizations often struggle during implementation.

Leveraging many decades of combined experience in Quality Management and Product Development, the
authors of this seminal book provide a proven solution to help you turn information into action. Defining
exactly what social responsibility means, A Six Sigma Approach to Sustainability introduces SOFAIR, a
six-step methodology for achieving sustainability through social responsibility performance improvement.
This rigorous methodology uses Six Sigma, and other process improvement methods, as a basis for
maximizing the efficiency and effectiveness of your organization's social responsibility performance
improvement effort.

The book explains and demonstrates the meaning of CISR® - continual improvement for social responsibility
- and illustrates the six-step SOFAIR methodology with many examples. The authors explain how your
existing organizational continual improvement efforts can be adapted to also focus on sustainability. Four
case studies are provided that demonstrate the application of the methodology in manufacturing, healthcare,
business processes, and everyday personal life. Finally, the authors provide 10 things you can do today as
social responsibility action.

Kongo Gumi represents the author’s goal of sustainability, and prompts the question, "What will your
organization look like, not in 5-10 years, but in fifteen centuries?" This book provides a way for you to take
action to create a more sustainable environment where your customers, suppliers, employees, and
communities are available for your organization for decades, and even centuries, to come.

About the Book's Cover:

The six hands of many colors encircling the globe represent the diversity of stakeholders engaged in the six-
step SOFAIR Process, and the global impact of CISR®.

CISR® is a registered trademark and can be used with permission for non-commercial use. Contact:
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From reader reviews:

Sarah Maddocks:

What do you ponder on book? It is just for students because they are still students or the item for all people
in the world, the actual best subject for that? Merely you can be answered for that issue above. Every person
has distinct personality and hobby for every other. Don't to be pushed someone or something that they don't
wish do that. You must know how great and also important the book A Six Sigma Approach to
Sustainability: Continual Improvement for Social Responsibility (Industrial Innovation Series). All type of
book are you able to see on many solutions. You can look for the internet methods or other social media.

Carolyn Treece:

Nowadays reading books be than want or need but also work as a life style. This reading behavior give you
lot of advantages. The advantages you got of course the knowledge the particular information inside the book
that will improve your knowledge and information. The data you get based on what kind of book you read, if
you want attract knowledge just go with knowledge books but if you want truly feel happy read one having
theme for entertaining like comic or novel. The particular A Six Sigma Approach to Sustainability:
Continual Improvement for Social Responsibility (Industrial Innovation Series) is kind of guide which is
giving the reader capricious experience.

Stacey Pinkston:

Can you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Make an
effort to pick one book that you find out the inside because don't judge book by its cover may doesn't work is
difficult job because you are afraid that the inside maybe not since fantastic as in the outside search likes.
Maybe you answer may be A Six Sigma Approach to Sustainability: Continual Improvement for Social
Responsibility (Industrial Innovation Series) why because the fantastic cover that make you consider with
regards to the content will not disappoint you actually. The inside or content will be fantastic as the outside
as well as cover. Your reading 6th sense will directly assist you to pick up this book.

Gloria White:

Is it you who having spare time after that spend it whole day by means of watching television programs or
just resting on the bed? Do you need something totally new? This A Six Sigma Approach to Sustainability:
Continual Improvement for Social Responsibility (Industrial Innovation Series) can be the solution, oh how
comes? It's a book you know. You are thus out of date, spending your spare time by reading in this
completely new era is common not a nerd activity. So what these guides have than the others?
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