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The Lean Sigma Roadmap and Gemba Walk Guide - OFFICE EDITION provides:

» Four basic organizational enablersthat will help determineif the organization and its leadership is ready to
commit to the Lean Sigma transformation process or simply implement Lean Sigmatools

* A detailed, step-by-step four stage (i.e., the Roadmap) approach to transforming an organization

* Accessto over 20 Excel worksheets for immediate application and use

» An understanding on the importance of Gemba Walks, the different types, and the Do’sand Don'’ts, a
practical format on how to customize and conduct a Gemba Walk to immediately align organizational
improvements with organizational goals, and the Gemba Walk worksheet provided as an Excel file for
immediate application and use

These four main topics are inter-dependent and can easily be integrated with current business programsto be
“the” solution for your successful transformation. The examples, worksheets, checklists, etc. provide
invaluable insights on how to accelerate current transformation efforts as well as lessen issues or resistance
that threaten any transformation.

Lean (and Six Sigma) is continuous improvement as it applies to not only your “processes’ but also to your
continuous improvement process (i.e., Kaizen Events, Rapid Improvement Events, etc.) and the entire
transformation journey. Lean provides a platform that engages employees to focus on value from the
customer’s (or patient’s) perspective and identify and eliminate waste. Six Sigma defines a structured and
precise problem solving methodology that uses data and measures to eliminate variation and root causes of
problems. Lean Sigmawhen integrated effectively, viaa Roadmap (or plan) and management involvement
through Gemba Walks, ensures your healthcare organization will achieve that next level of performance
excellence.

The main parts or chapters have been arranged as follows:

Overview of Lean and Six Sigma -

A brief introduction of Lean and Six Sigma provides an introduction of what Lean and Six Sigmaisin terms
of philosophy and tools. Thiswill help determine if the organization has the right mindset for which to
launch a Lean Sigma transformation. Various continuous improvement and problem solving methodol ogies
will be reviewed.

Roadmap for aLean Six Sigma Transformation -

Provides the basic requirements to help determine if an organization is ready for a Lean transformation or
not. A four stage Roadmap will detail aLean transformation course of activities as well as a course of action
if atransformation is not to occur (i.e., apply Lean tools only). Over 20 Excel Dropbox file links will be
provided for immediate customization and application.

Learn How to Conduct an Effective Gemba Walk -

Detailed steps on how to create and customize a Gemba Walk Worksheet will be explored and provided.
Example activities will be provided for the various parts of the Gemba Walk upon which you can use to
build your own. The Do’s and Don'ts of Gemba Walks will also be explored. An Excel Dropbox file link
will be provided for immediate customization and application for your Gemba Walks.

Roadmap and Gemba Walk Assessment -

An assessment will be provided to determine if the organization is ready for atransformation and Gemba



Walk. Scoring Guidelines will help determine the next steps based upon the scores. An Excel Dropbox file
link will be provided for immediate customization and application for this Assessment.
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From reader reviews:
Steven Resnick:

What do you about book? It is not important with you? Or just adding material when you require something
to explain what the ones you have problem? How about your time? Or are you busy man? If you don't have
gpare time to try and do others business, it is make one feel bored faster. And you have free time? What did
you do? Every person has many questions above. They should answer that question simply because just their
can do inwhich. It said that about e-book. Book is familiar in each person. Yes, it isright. Because start from
on jardin de infancia until university need that The Lean Sigma Roadmap and Gemba Walk Guide - OFFICE
EDITION (With Dropbox File Linksto Over 20 Worksheets): Toolsto Help Transform Y our Organization
to read.

Samuel Lester:

The reserve with title The Lean Sigma Roadmap and Gemba Walk Guide - OFFICE EDITION (With
Dropbox File Links to Over 20 Worksheets): Toolsto Help Transform Y our Organization contains alot of
information that you can learn it. Y ou can get alot of help after read this book. This specific book exist new
expertise the information that exist in this publication represented the condition of the world currently. That
isimportant to yo7u to be aware of how the improvement of the world. This kind of book will bring you
throughout new era of the syndication. Y ou can read the e-book on your own smart phone, so you can read
this anywhere you want.

Susan Demar:

Y ou will get this The Lean Sigma Roadmap and Gemba Walk Guide - OFFICE EDITION (With Dropbox
File Links to Over 20 Worksheets): Toolsto Help Transform Y our Organization by visit the bookstore or
Mall. Just viewing or reviewing it may to be your solve issueif you get difficulties for the knowledge. Kinds
of this e-book are various. Not only simply by written or printed but also can you enjoy this book simply by
e-book. In the modern era similar to now, you just looking of your mobile phone and searching what their
problem. Right now, choose your ways to get more information about your publication. It is most important
to arrange you to ultimately make your knowledge are still update. Let's try to choose correct ways for you.

VernaHibbard:

As acollege student exactly feel bored to be ableto reading. If their teacher questioned them to go to the
library or even make summary for some reserve, they are complained. Just small students that has reading's
heart and soul or real their pastime. They just do what the educator want, like asked to go to the library. They
go to presently there but nothing reading seriously. Any students feel that studying is not important, boring
along with can't see colorful photos on there. Y eah, it isto be complicated. Book is very important for you.
Aswe know that on this period of time, many ways to get whatever you want. Likewise word says, ways to



reach Chinese's country. Therefore, this The Lean Sigma Roadmap and Gemba Walk Guide - OFFICE
EDITION (With Dropbox File Linksto Over 20 Worksheets): Tools to Help Transform Y our Organization
can make you experience more interested to read.
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